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Objectives and goals within Stepping Plus

AREC’s main objectives

Inte".eglonql Building an adapted offer for municipalities (facilitator)
steering « Gathering experience : Stepping, AURA-EE, SPL OSER, etc
committee : « Conducting studies : legal study on set ups fo mobilize, study of

* Régions AURA et
Occitanie
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DREAL
*  Banque des Territoires
. EREMA .
< Gathering experience Assistance of the

- CSiB and tools Building an offer for selected projects
« ONCPE municipadlities

* FNCCR/ACTEE
 SPL OSER 01/03/2021

Testing the facilitator offer on municipalities / assistance for EPC projects
* Assist 4 municipalities / 8 buildings

r Mobilizing regional actors and deploy the
Q concept/knowledge of EPC in Occitanie




Reminder : National and regional context

In France :

= Legal framework not favorable to PPP & third-party investment (investment
from ESCO within public refurbishment projects)

= Legislative decree (‘Décret tertiaire’ of 2019) : all public buildings over
1000m? have to reduce their energy consumption of 40%, 50% and 60% by
2030, 2040 and 2050.

EPC and stakes in Occitanie :
= Few EPC identified in France (ONCPE)

= Lack of knowledge from the municipalities/public actors

EPC repatrtition in France

= Mobilization of regional institutions (ADEME, Region, etc) to deploy the (source - ONCPE, nov 2021)
subejct
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Building an adapted offer for municipalities
How to be a facilitator?

1. Legal study on the systems to mobilize for EPC projects

MAIN GOAL : determine the most favorable intervention set up — focusing on semi-public company & local
public company - for EPC project

Results phase 1 : explore feasability of existing set ups
Local public company Assistance / MOD Eg: SPL OSER (AURA)

Semi-public company Grouping agent Eg: OPERENE (AURA)

Results phase 2 : deepen selected set ups

Local public company Feasability of financial mutualization by a local public company : grouped intracting
and third-party financement

Semi-public company Grouping agent (deepening the process)

CONCLUSION : exploration of third-party financing system for small municipalities/projects under 500k€ :

> Amendment : to open third-party financement for public buildings’ refurbishment projects
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> Integrated service offer : technical and financial assistance as to be provided

> Specific acreditation from French Prudential Supervision and Resolution Authority



Building an adapted offer for municipalities How to be integrate local

businesses within EPC
2. Study on local market projects?

MAIN GOAL : study local businesses and their capacity to undertake EPC offer — in order to integrate
them in municipalities’ EPC projects

» State of local market in Occitanie (Hérault and Haute-Garonne) based on différents factors:
Composition of a group of firms
Size of entreprise
Selection of entreprises to lead the group
Capacities of a group

Legal form

* Audition of 3 (at least) firm representing local/small business in the field of refurbishment project

» Objectives : identify the brakes and leverages for local/small entreprises to participat
to an EPC



STAGES

MISSIONS

ACTORS

Building an adapted offer for municipalities

3. Overview of EPC project and AREC assistance

2. Detailed 3. Tender 4. Contract 5 Monitorin
studies studies and tender : execution ; 9
Assistance during inception Supervision of technical Assistance during
phase, on EPC relevance analysis, advise on funding tender for contract
and help regarding the possibilities through content / counseling on
scenario's selection and investment plan, advise offers
financial stakes during tender preparation
Municipality, Municipality, Municipality Municipality Municipality
AREC AMO, AREC AMO, AREC AMO, Entreprises AMO, Entreprises,
AREC
Consultancy role : sharing good practices
Different level of intervention Advisory role : participating during meetings/advising on strategic
for the AREC : choices

Support role : participating to deliverable for the project




Assistance to municipalities’ projects
>> assistance of 2 grouped project (multiple buildings)

1. Saint Laurent de la Salanque (Pyrénées Orientales)

* Perimeter : 4 elementary schools / 4419m?

* AREC assistance : determine the relevance of an EPC on the 4 buildings

Stage AREC Missions AREC deliverable
. Presentation of EPC process / Evaluation of the EPC | = 1 meeting for the presentation of the EPC process (illustrated with cases)
Opportunity of EPC ) . , . Sl
opportunity » 1 meeting to deepen the EPC concept (optional) - previous to the municipality’s
decision to consider an EPC on its buildings
. . » 1 technical analysis of audits (comparing scenarios)
Inception of EPC Selecting EPC scope 1 forecasted investment plan (15t version)
* Process:

* Analysis of audits and chosen scnario of municipality
* Analysis of energy consumption distribution regarding the chosen scenario
e First financial analysis & associated energy savings

* Grants and loans identification




Pablo Cazals Victor Hugo Cortada Vidal TOTAL in kWh/an
Distribution of electricity and gaz consumption (electricity in kWh-ef/m2.an) | (electricity and gas in kWh-ef/m2.an) (electricity in kWh-ef/m2.an) (electricity in kWh-ef/m2.an)
1406 m2 860 m2 1328 m2 825 m2 4419 m2
Before After Eco (%) Befare After Eco (%) Before Aftar Eco (%) Befare After Eco (%) Before After Eco (%)
e ———— - t s 13,3 6% |- 10,5 89% [ 15,3 7% | 24,0 56% [ 2308 63742 -73%
L O L O SO (SO PP O N LT O SR F LTS O PO SRS - .- SN R
CUNUNE | 8625 | 63% | aa 33 - 20% | 107 . 01 .- 99% |31 L8 | .- L 31534 7712 76%
Officeautomation 02 .. 02 ..0% ... 03 05 ..0% |33 B3O B3 N RO . S N gro2) .1 8762 0% .
| Hot water (sanitaryuse) )20 L0 L OB 48 LMAL s 7% .. 03 03 ....0% .. 93 95 .0 6392] .. 3482 -46%
AW e e )0 Lo 0% LA LA 0% 2396| .. 2556 0%
L RO N 01 91 1.9% .. 01 L 01 .l..9% ... 03 03 ......9% |. .10 | .0 [ 9% |... 1545 .. 1545 ..9%
Laundry area 0,8 0,8 0% 728 728 0%
TOTAL 42,9 170  -60% 108,8 16,6 -85% 72,2 21,0 71% 67,6 33,2 51% 305 515 93528  -69%
Forecasted investment plan
" .Energy refurbishment operations (TVA5,5%) | 873645€| ME ...
@i Otheroperafions (TVA20%) .. S ——— A R— A — > Results : opportunity to conduct an EPC OR commissioning on
= | Studies and assistance costs (TWVA 20%) 87365 € 2% er q:
% TOTAL£EHT 961010 € 100% the bUIldIngs
T?l:;ﬂz oA - ?é: 2322 To% * Low global costs of the project (regarding the
Grant 1 (DSIL - 25%) 256 633 € 25% municipality’s scenario choice) — must be higher than
Grant2 (Occitanie Reglon -DATRM) e 50000€ 5% ... 1,5M¢€
@ Srent3(Departmentcoundl) LA 0% ...
5|..Grant4 (Perpignan Meditérannée Métropole) 0€ ... 0% ... * Evaluation of a commissioning service in progress by the
| Other 0 0% municipality
&| Certificate of Energy Savings (CES) 37994 € 4%
Total grants 513020 € 50%
Own ressources Vg3 0%
Remaining amount (financement with long term loan/intracting) 513513 € 50%




Assistance to municipalities’ projects Mot

Muretain Agglomération (Haute-Garonne)

Perimeter : 11 buildings (different types : swimming pools, administration, public kitchens, nursery, etc) — around 18 000m?

AREC assistance :
Stage AREC Missions AREC deliverable
Defining a philosophy of EPC » Synopsis of the philosophy of the EPC project (w. competency analysis)
» Analysis of study results (scenario, etc)
Inception of EPC
* Report comparing scenarios (when available audits)
Selecting the EPC scope * 1 meeting for restitution/adjustments
Establishing forecasted financial plan » First version of investment plan
Process:

* Analysis of the audits/comparison to study
* Assistance to the municipality during technical meetings : advice on perimeter, scenario, etc (work in progress)
* Provide an EPC investment plan (work in progress)

* Assistance to the municipality on type of contract (EPC throught global performance contract)
and tender procedure (work in progress)
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Production de chawd Chaudigre - brileur - conduits - acoessoires - fumess 174812 17 4281
Circulateurs Réssaux apparents - circulatsurs - czlorifuge I 286 076 28 60E
annes, sEriom. Regulation - vannes Z woiss et 3 voies motorizéas 75 309 7531
ECS, Echangsurs Echangeurs - ballon - préparatzur - traitemant d'zau - mitigewur 48 150 4 515
WMIC Caizson de désenfumage, VML, ventilateur, hotts, dés=nfumags &7 905 5791
CTA CTA, batterie d'échangs 45 925 4693
Uitz intérizurss Vantilo-convecteurs, agrothermes, C25sstes, Eainables 180920 138 093
Régulation Automates centraux, bus, raseau P, passarzlles, radio 17 100 1710
Climatisation,/PAC Unitg sxtarisure, pompes a chaleur 123 300 12 330
Comptaurs Comptaurs gaéngraus, divisionnzires gaz, élec, 2au, énargie 37 340 3234
Diwers CVC Disconnecteurs, EXpEnsion... 21015 2102
Traitemeant 2au Filtras, Déchloraminateurs.. | 520 058 59 005
Cfo Eclairags &b 3ed & 535 Ibn
Cfo Armoires électrigues, coffrets | 223 850 22 365
PLE Flaxibles, robinetterie 42 710 4271
TOTAL Patrimoine 2037 363 203 736
Total parm® * - 17 939 113 2€/m* 113 £/m?
Total par Kw chaud : 5185 3821 £kW 39 2 £/KW




Retroplanning & upcoming events

mars-21 - avr-21

3,2 - Communication./dissémination |Communication

3,5-Transfert et montage de projets |Gathering knowledge

3,5 - Transfert et montage de projets | Mobilizing local actors

3,5 - Transfert et montage de projets |Conducting legal study on set ups to mohilize

3,5 - Transfert et montage de projets | Conducting study on local entreprises

5,5 - Transfert et montage de projets | Buiding an offer for municipalities

3,5 - Transfert et montage de projets | Selection of municipalities

3,5 - Transfert et montage de projets |Assistance to selected mumicipalities/EPC projects

nov-21 [ déc-21 janv-22 | févr-22
Energaia Final event

 Deliverables :

* final EPC investment plans

* Final study of local market

* Further exploration of the feasability of an integrated offer with the public local company, including
technical and financial solution (third party financement)

* Mobilisation des acteurs nationaux / lobbying sur la thématique générale de la rénovation




