
STEPPING PLUS - Final partners meeting in Girona

AREC Occitanie, 24.05.2022 from 8.45 AM to 5.00 PM



Quels objectifs ?

Déploiement offre d'accompagnement CPE propre aux besoins du territoire

• Via des REX : Stepping, AURA-EE, SPL OSER, etc

• Via des études : sur les montages de la rénovation énergétique, le tissu économique local, 

etc

Sélection projet-pilotes pour tester l'offre / assistance au montage des projets de CPE

• 8 CPE / 4 collectivités

Mobiliser les acteurs territoriaux et déployer le concept de CPE 

en Occitanie

01/03/2021

Capitalisation sur REX 

AURA-EE et outils STEPPING

Construction d'une offre 

d'accompagnement CPE 

pour les CT

30/06/2022

Accompagnement des 

projets-pilotes sélectionnés

Des comités 
multiacteurs :

• Régions AURA et 

Occitanie

• ADEME

• DREAL

• Banque des Territoires

• CEREMA

• CSTB

• ONCPE

• FNCCR/ACTEE

• SPL OSER

AREC’s main objectives

Building an adapted offer for municipalities (facilitator)

• Gathering experience : Stepping, AURA-EE, SPL OSER, etc

• Conducting studies : legal study on set ups to mobilize, study of 

Testing the facilitator offer on municipalities / assistance for EPC projects 

• Assist 4 municipalities / 8 buildings

Mobilizing regional actors and deploy the 

concept/knowledge of EPC in Occitanie

01/03/2021

Gathering experience 

and tools Building an offer for 

municipalities

30/06/2022

Assistance of the 

selected projects

Interregional 

steering 
committee :
• Régions AURA et 

Occitanie

• ADEME

• DREAL

• Banque des Territoires

• CEREMA

• CSTB

• ONCPE

• FNCCR/ACTEE

• SPL OSER

Objectives and goals within Stepping Plus



Reminder : National and regional context 

In France : 

▪ Legal framework not favorable to PPP & third-party investment (investment 
from ESCO within public refurbishment projects)

▪ Legislative decree (‘Décret tertiaire’ of 2019) : all public buildings over 
1000m² have to reduce their energy consumption of 40%, 50% and 60% by 
2030, 2040 and 2050.

EPC and stakes in Occitanie :

▪ Few EPC identified in France (ONCPE)

▪ Lack of knowledge from the municipalities/public actors

▪ Mobilization of regional institutions (ADEME, Region, etc) to deploy the 
subejct

EPC repartition in France

(source : ONCPE, nov 2021)



Building an adapted offer for municipalities 

1. Legal study on the systems to mobilize for EPC projects 

MAIN GOAL : determine the most favorable intervention set up – focusing on semi-public company & local 
public company – for EPC project 

CONCLUSION : exploration of third-party financing system for small municipalities/projects under 500k€ : 

⮚ Amendment : to open third-party financement for public buildings’ refurbishment projects

⮚ Integrated service offer : technical and financial assistance as to be provided

⮚ Specific acreditation from French Prudential Supervision and Resolution Authority

Results phase 1 : explore feasability of existing set ups 

Local public company Assistance / MOD Eg: SPL OSER (AURA)

Semi-public company Grouping agent Eg: OPERENE (AURA)

Results phase 2 : deepen selected set ups

Local public company Feasability of financial mutualization by a local public company : grouped intracting 

and third-party financement 

Semi-public company Grouping agent (deepening the process)

How to be a facilitator?



Building an adapted offer for municipalities 

2. Study on local market 

MAIN GOAL : study local businesses and their capacity to undertake EPC offer – in order to integrate 
them in municipalities’ EPC projects

• State of local market in Occitanie (Hérault and Haute-Garonne) based on différents factors: 

• Composition of a group of firms

• Size of entreprise

• Selection of entreprises to lead the group

• Capacities of a group

• Legal form

• Audition of 3 (at least) firm representing local/small business in the field of refurbishment project

• Objectives : identify the brakes and leverages for local/small entreprises to participate 
to an EPC

How to be integrate local 

businesses within EPC 

projects?



2. Detailed 

studies and tender
3. Tender

4. Contract 

execution
5. Monitoring

1. Preliminary 

studies

Assistance during inception 

phase, on EPC relevance 

and help regarding the 

scenario's selection and 

financial stakes

Supervision of technical

analysis, advise on funding

possibilities through

investment plan, advise

during tender preparation

Assistance during 

tender for contract 

content / counseling on 

offers

Municipality,

AREC

Municipality,

AMO, AREC
Municipality

AMO, AREC

Municipality

AMO, Entreprises

Municipality

AMO, Entreprises,

ARECA
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Consultancy role : sharing good practices

Advisory role : participating during meetings/advising on strategic 

choices

Support role : participating to deliverable for the project

Different level of intervention 

for the AREC :

Building an adapted offer for municipalities 

3. Overview of EPC project and AREC assistance



Assistance to municipalities’ projects
>> assistance of 2 grouped project (multiple buildings)

1. Saint Laurent de la Salanque (Pyrénées Orientales) 

• Perimeter : 4 elementary schools / 4419m² 

• AREC assistance  : determine the relevance of an EPC on the 4 buildings

• Process : 

• Analysis of audits and chosen scnario of municipality 

• Analysis of energy consumption distribution regarding the chosen scenario

• First financial analysis & associated energy savings 

• Grants and loans identification

Stage AREC Missions AREC deliverable

​Opportunity of EPC
Presentation of EPC process / Evaluation of the EPC 

opportunity

• 1 meeting for the presentation of the EPC process (illustrated with cases)

• 1 meeting to deepen the EPC concept (optional) - previous to the municipality's 

decision to consider an EPC on its buildings

Inception of EPC Selecting EPC scope  
• 1 technical analysis of audits (comparing scenarios)

• 1 forecasted investment plan (1st version)



⮚ Results : opportunity to conduct an EPC OR commissioning on 
the buildings  

• Low global costs of the project (regarding the 
municipality’s scenario choice) – must be higher than 
1,5M€

• Evaluation of a commissioning service in progress by the 
municipality



Muretain Agglomération (Haute-Garonne)

Perimeter : 11 buildings (different types : swimming pools, administration, public kitchens, nursery, etc) – around 18 000m²

AREC assistance :

Process: 

• Analysis of the audits/comparison to study

• Assistance to the municipality during technical meetings : advice on perimeter, scenario, etc (work in progress)

• Provide an EPC investment plan (work in progress)

• Assistance to the municipality on type of contract (EPC throught global performance contract) 
and tender procedure (work in progress)

Stage AREC Missions AREC deliverable

Inception of EPC

Defining a philosophy of EPC • Synopsis of the philosophy of the EPC project (w. competency analysis)

• Analysis of study results (scenario, etc)

Selecting the EPC scope

• Report comparing scenarios (when available audits)

• 1 meeting for restitution/adjustments

Establishing forecasted financial plan • First version of investment plan

Assistance to municipalities’ projects





Retroplanning & upcoming events

• Deliverables : 

• final EPC investment plans

• Final study of local market 

• Further exploration of the feasability of an integrated offer with the public local company, including 
technical and financial solution (third party financement)

• Mobilisation des acteurs nationaux / lobbying sur la thématique générale de la rénovation 


