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ACTION PLAN
for the EPC schemes roll-out in the public 

buildings sector of the Pomurje region

● status quo:
● region - specific indicators and situation

● list of buildings

● experience on EPC schemes

● barriers 

● focus of the Action plan 

● STEPPING PLUS mutual exchange – recommendations / lessons learnt 
● key data / indicators from the Action plan

● future activities



Status quo of EPC shemes in Pomurje region

Region - specific indicators and situation

List of buildings - emphasis on appropriate buildings and interested 
owners!!

We included 170 public buildings where the total floor area of the buildings is 
more than 271.400 m2. 
The average energy number of public buildings in Pomurje is 185 kWh/m2

Total CO 2 emissions = 

11.984 t in public buildings 

represent 7,35% of the 

total CO2 emissions from 

all sectors in Pomurje on 

an annual basis.



Status quo of EPC shemes in Pomurje region

Experience on EPC schemes
Project/initiative Year of implementation Public Authorities involved Type of tendering 

procedure adopted

Amount of investments awarded (€)

the amounts are with tax included

Energy savings targets 

(%) and/or MWh

Renovation of 3 public 

buildings Veržej Primary 

School, Veržej Educational 

Home, Kobilje Primary 

School and Radenci 

Sports Hall

2020 Municipality of 

Veržej, Ministry of 

Education, Science 

and Sport, 

Municipality of 

Kobilje and 

Municipality of 

Radenci

Public-Private 

Partnership

The value of investment: 

1.157.850,94:

40 % EU cohesion co-funding 

450.262,86

ESCO company (ESOTECH): 

482.231,52

Municipality of Veržej - 43.101,10 

Municipality of Kobilje - 70.296,89 

Municipality of Radenci -

42.185,00,Ministry of Education, 

Science and Sport - 69.773,57

55,97 %

441,41 MWh/a

31.997,65 €/a

The building of the District Court Murska Sobota which was built year 1911

was renovated in the frame of Operational Programme for the

Implementation of the EU Cohesion Policy in the period 2014 – 2020. The

building is own by the Slovenian Ministry of Justice, so this isn’t real regional

experience, but the building is situated in region. Indicators: 5.317 m2 the

total floor area in 2017.

Financial: ESCO: 908,083.51 €,

ministry 350.569,85 € and cohesion

funds 553.888,57 €.



Status quo of EPC shemes in Pomurje region
Barriers - we need to highlight a few key barriers for the EPC 
implementation in the Pomurje region:
⮚ low level of awareness of EPC implementation by decision makers
⮚distrust and ignorance of the EPC model
⮚much of the public buildings have been renovated through direct 

subsidies
⮚ lack of energy service providers
The first two obstacles: low level of awareness of decision makers and distrust and ignorance of the EPC model in
the Pomurje region are closely related. The project STEEEPING PLUS and the Action Plan can play a key role by
removing these two obstacles. Of course, considerable efforts are still needed to consolidate public buildings and
raise awareness among municipalities

Quite important reason and now also an obstacle to bigger use of the EPC model is also the situation that majority
of the most energy inefficient public buildings have been renovated through direct subsidies from the State
(Ministry of Infrastructure/EU), which covered the eligible costs between 80 % and 100%.



Focus of the Action plan

▪ Find suitable buildings that have suitable indicators to place 
them in the plan for EPC 

▪ Review of energy indicators
▪ Preliminary assessments of the situation and investments
▪ Selection and aggregation of the buildings 

Realization of the objectives of the Energy Performance of 
Buildings Directive on the renovation of 3% of public buildings



STEPPING PLUS mutual exchange - recommendations/lessons 
learnt 

• Raising awareness of EPC implementation by decision makers – presentation of success 

stories and projects carried out in the framework of a project partnership

• Selection and aggregation of the buildings - we have already selected buildings and from 

this list of buildings, it is necessary to combine at least three sets of buildings (easier control 

of the process) and as part of this process, we have and will also bring together different 

municipalities for the same EPC package. Not just because of that municipalities that want 

to include less profitable buildings but also because different municipalities have the same 

type of buildings and because the minimum limit of the ECP project is prescribed when 

obtaining a subsidy from the ministry (which is a very important aspect in our case).

• Definitely, as well as use of the STEPPING PLUS simulation tool and s measurement & 

verification practices, which is very important for good M&V plan, which is is a key element 

of the contract and successful implementation of EPC project. 



Key data / indicators from the Action plan

Given the current situation in the Pomurje region, taking into account the specifics on the national

level, according to what is written in this Action plan, we can conclude that if we carry out the set

steps and implement the placement of planned steps in the Regional development programme of

Pomurje region, we can ensure more than 22.733 m2 refurbishment of public buildings, which will

bring us saving of more than 1.155 MWh which represents in the region 399,70 t CO2 emission.

The share of buildings covered by the action plan is 8,38%, compared to the surface of all buildings in 

the Pomurje region.

Total investment 

11.321.311,00 € in 16 

public buildings



Future activities
Presentation, confirmation, consent at different organizations / key stakeholders:

▪ Regional development agency

▪ Municipalities 

▪ ESCO

▪ Business support organizations

With the aim of presenting the action plan, raising awareness and especially in the 

direction of the realization of what is written in the action plan, we intend to collect

▪ Letter of support

▪ Letter of commitment

▪ Memorandum of understanding 

To be included in the Regional development program of 

Pomurje region as a important project – regional project!

After STEPPING PLUS - performing energy audits, using simulation tools, 

merging…



Thank you for your attention!

Local Energy Agency Pomurje

Martjanci 36

9221 Martjanci

Tel.: (02) 538-13-54

Splet: www.lea-pomurje.si

E-pošta: lea.pomurje@lea-pomurje.si
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