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Former experience on EPC schemes in Girona region

EEPB Supply Contracts.  (biomass + energy efficiency)

To reach an integral service contract, which includes:

• The biomass boiler and district heating investment

• The biomass supply 

• Maintenance service.

• Thermal Energy management

EPC CONTRACTS (including biomass)

• Combination of EPC and Supply MESCO contract.

• Minimum ratios of 5% of thermal energy and 10% of electrical power energy have to be reduced within 

the buildings scope of the contract (those buildings which are connected to the thermal grid system). 

• Energy measures must be implemented as well as a verifying protocol to ensure well-conducted 

measures.

• To simplify Measurement and Verification practices, some measures where these energy ratios are 

already proved and verified in order to facilitate the execution of the EPC

EPC CONTRACTS (Street lighting)



Barriers for the EPC implementation in Girona region

• Lack of experts and culture to promote EPCs in Public Administration:

The population of Girona region in 2021 was 786.596 habitants. The Council

counts with 221 municipalities, the 72% of them have less than 2.000 inhabitants,

and the 84% of them less than 5.000 inhabitants

• Difficulties on bureaucracy and large time-periods to facilitate and execute 

an EPC

• Lack of strategy and Missing of Showcases and successful sample cases, 

plus dissemination events to show up the benefits of the EPCs 

• MESCOs vs ESCOS and the project size consequences

• EPCs technical and legal language, lack of simple models and risk 

management

• The Funding’s, a double-edged sword

• Majourly, we tend to move according to funding calls

• Adding funds in an EPC scheme leads to a complex structure 



Stepping Plus Mutual Exchange (main lessons learnt)

• Arising the ideal scenario to make an attractive EPC:

• The size of the investment and the savings (the scaling) to ensure the effort 

• The selection of municipalities and its commitment

• The consolidation of the figure of the EPC project developer

• Applying innovative approach to boost the EPC framework by making them 

economically attractive:

• Focusing in terms of bundling by energy topic (sectors/projects) rather than 

the whole buildings themselves

• Formulating Street Lighting EPC which include Indoor lighting system of 

public buildings

• Formulating Street Lighting EPCs or Public building EPCs which include Wi-Fi 

services in order to shorten the payback period

• Dissociation of EPC financing scheme from EPC energy guarantees

• Simplifying the contract terms and the technical verification measurements

• Reinforcing the role of the MESCO 

• Boosting clusters or web-platforms were the SMEs could stablish joint 

venturing schemes. 



Regional Stakeholders 

3 CATEGORIES:

EPC FACILITATORS

• Institut Català d’Energia (ICAEN): Catalan Government Energy Agency

• DDGI Environmental Service Department- Energy unit

• Transition Energy Offices and Energy Agencies of county councils

EPC RECEIVERS

Municipalities or other entities of public sector:

Accelerators: Energy Prices are rising fast, the fossil model is dead

EPC PROJECT EXECUTORS

ANESE national ESCO association https://www.anese.es

Cluster de l’energia Eficient de Catalunya https://clusterenergia.cat/

Cluster de bioenergia de Catalunya https://www.clusterbioenergia.cat/es/

SMEs associations (Cambres de comerç)

Clusters of installers (Gremi d’instal·ladors) 

and other private association with common interest

https://www.clusterbioenergia.cat/es/


STEPPING PLUS roadmap for the EPC roll-out in Girona 
region: 2030 objectives and performance indicators 

Defining the base for a simplified model for small-scale EPCs 

• Standarising Energy Audit 

• Energy services, guaranteeing the energy savings
• Simplification of Energy

Consolidating a simplified EPC with a DPS (dynamic purchase system)

• Service contract 5 years (adjust to 5 years to reach the ROI return of 

investment) and attending to a low-scale approach

• Mixt contract: purchase+ service maximum 5 years (this kind of contract is 

meant to be developed in the DPS system in a medium term base)

Dissemination activities 



STEPPING PLUS roadmap for the EPC roll-out in Girona 
region: 2030 objectives and performance indicators 

Objectives: ACHIEVING THE SECAPS PLANIFICATION OBJECTIVES 

* Values under revision, according to Draft SECAP versions
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