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ACTIVITIES PLAN
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mar apr may jun jul aug sep oct nov dec jan feb mar apr may jun jul

1. Service partner selection

Preparing documentation 

Cal for offers (3 subjects)

Selection of offers received 

2. Municipalities selection

Preparing documentation 

Expression of interest - dissemination and communication

Proposals selection (funnel process)

3. Buildings selection

Data collection

Identifying of strategic buildings (Energy Toolkit) 

4. Buildings analysis and technical support

Energy audit and technical-economic feasibility plan (about 20 buildings)

Technical support in EPC contract procedure (tender for ESCos)

EPC contract sign and start of works



OFFERED SERVICES 
Technical Assistance in:
1. Energy Audit analysis of about 20 public buildings 
2. Financial analysis useful to simulate the ESCo intervention
3. Technical and legal assistance in preparing tender documents 
>  Collaboration with technical offices of Municipalities

Society experience
• participation in European projects
• energy audit and building diagnosis
• investment program in public-private partnerships
• context of Covenant of Mayor and SEAP/SECAP 

plans

PROGRESS 
STEP 1. Service partner selection

Call for tender - 3 companies

April 2021

Group 
• Expert in Energy Management - EGE
• At least 7 years experiences in the energy field
• One architect or engineer 
• Lawyer (or similar bachelor degree)
• Expert in EPC and project finance



PROGRESS 
STEP 2. Municipalities selection

Expression of interest  - Google form

• General user information
• Covenant of Mayors ad SEAP / SECAP information

Building/s information:
• address
• destination of use ad actual status (used or not)
• year of construction
• dimension (if note)
• energy consumptions (if note)
• last refurbishment (if done)
• thermal plant system 
• RES installed (if present)
• constraints (historical, etc.)

May - June 2021



PROGRESS 
STEP 2. Municipalities selection
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STEP 3. 
Buildings selection

31 municipalities 
122 buildings

SELECTION CRITERIA 
• location
• data availability
• characteristics of the buildings

(dimension, constraints, unused…)

Outcome of the expression of interest

Selection of  
27 municipalities 

115 buildings

BUILDING TYPOLOGIES
• schools
• offices
• sports centres
• multipurpose centres
• others (theatres, association

centres, residential buildings, etc.)

REPORT
• high number of buildings 

interest
• poor territorial extension 
• poor level of information 

provided (energy sources, 
consumption, etc.)

June – July 2021



19 municipalities 
72 buildings

PROGRESS 
STEP 3. Buildings selection
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STEP 4. 
Buildings analysis and technical support

27 municipalities 
115 buildings SELECTION CRITERIA 

• data availability

Data collection – use of the FCSP Energy Toolkit

strategic buildings
10 municipalities 
20-25 buildings

SELECTION CRITERIA 
• priorities of intervention 

(comparison between 
buildings with the 
EnergyToolkit graphs)

• hypothesis of groupings
• characteristics of the 

buildings (dimension, 
constraints, unused…)

ENERGY TOOLKIT

Energy and financial support 
instrument for energy efficiency 
interventions in buildings that allows 
to identify:
• PRIORITIES OF INTERVENTION 

among several buildings
• POSSIBLE CRITICAL ASPECTS that 

lead to poor performance
• INTERVENTIONS and COSTS that 

could be implemented to improve 
the performance of buildings and 
the SAVINGS obtainable from these 
energy efficiency measures

July – September 2021



PROGRESS 
STEP 3. Buildings selection

19 municipalities 
72 buildings

ENERGY TOOLKIT

more critical 
buildings

Comparison between buildings’ energy consumptions 
Total primary energy (kWh/y) – Specific primary energy (kWh/m3y)



PROGRESS
STEP 4. Buildings analysis and technical support

Energy audit and technical-economic feasibility plan 

• Taking contact with technical offices of Municipalities

• Checking the real availability of the buildings

• Collecting building plants, plans schemes and bills

• Doing site inspections

STRATEGIC BUILDINGS

25 buildings 

9 municipalities

(1 gave up during the process)

Collaboration agreements signature between Municipalities and FCSP

+

October 2021 - March 2022



PROGRESS 
STEP 4. Buildings analysis and technical support

Strategic buildings and municipalities selected

Municipalities n° of 
building Typologies

1 Borgofranco d’Ivrea 1 1 school
2 Bra 5 4 schools + 1 sports building
3 Chieri 3 3 schools + 1 sports building
4 Nichelino 2 1 schools + 1 theatre
5 Piossasco 3 3 schools
6 Venaria 6 4 schools + 2 sports building
7 Savigliano 4 3 schools + 1 sports building
8 Volvera 1 1 theatre
9 Borgaro T.se (4) 3 4chools + swimming pool
10 Poirino (6) 3 schools + 3 others

Piedmont 
Region

60 km



PROGRESS 
STEP 4. Buildings analysis and technical support

Thermal 
energy 
savings

Electric 
energy 
savings



PROGRESS 
STEP 4. Buildings analysis and technical support

Proposed energy 
efficiency measures 
in the drafted 
investment plans

• External or internal insulation of the envelope
• Insulation of the roof and/or of the ground floor
• Windows replacement
• Heat generators replacement 
• PV system  



PROGRESS 
STEP 4. Buildings analysis and technical support

Technical support in EPC contract procedure

From April 2022

• collaboration agreement signature (among 6  municipalities)

• contracting authority identification and assignment (tender for ESCos) 

• preparing documents (collaboration scheme, tender documents, contracts with ESCo, ...)

• formal approval (municipal councils)

Energy audit and simulation renovation scheme presentation

• One-to-one meeting (diagnosis and results) 

• Joint meeting (first plenaria with all 6 Municipalities involved)



PROGRESS 
STEP 4. Buildings analysis and technical support

Obstacles and emerged aspects

• Missing documents - municipalities don't sent or send later information and data required for 
the energy audit analysis (missing of time, lack of order in documents, holiday periods, etc.)

• Other contracts – presence of contracts with local companies for buildings maintenance that are 
incompatible with the sign of an EPC contract (give up to the project participation)

• Other funds/opportunities - presence of other funds (e.g. funds from the Recovery Fund 
PNRR In Italy) open other possibilities for municipalities to refurbish their buildings

• Bureaucracy - municipalities need to proceed in formal way (official approval of the municipal 
council) for the collaboration agreement signature

• Lack of technical knowledge and need of support - to get the municipal council agree with the 
signature of a contract for about 13 years 

• Rise in energy prices and pandemic situation - baseline for audit refers to previous years
and less assurance on future prices



RESULTS
Expectation and progress 

at least 4 Municipalities involved and 
engaged with the signature of a MOU 
(beneficiaries of the technical assistance 
service)

about 20 buildings audited and analyzed 
with the EPC simulation tool 
(development of Investment Plans)

greater awareness among the 
municipalities of the Piedmont area about 
the opportunities deriving from the 
development of EPC contacts

6 Municipalities 
involved 

(at present) 

25 buildings audited 
and analyzed

High response rate to 
the call for interest

Scheduled event on 
June 16th



THANKS FOR YOUR ATTENTION

For more information:
oriana.corino@prismascrl.it
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